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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
RESEARCH DEVELOPMENT AND ACQUISITION
103 ARMY PENTAGON
WASHINGTON DC 20310-0103

REPLY TO 2 APR 1989

ATTENTION OF

SARD-PR

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: DoD Packaging Pilot Program

In our continuing Acquisition Reform effort to streamline processes, the
Principal Deputy, Under Secretary of Defense (Acquisition and Technology), has
approved a three-year commercial packaging pilot program. This pilot program
provides the Army an opportunity to apply commercial packaging techniques,
materials, technologies and quality standards.

The pilot contractors, General Electric and Allied Signal, will implement
this program at multipie sites and across a variety of Army programs and
contracts, including those items they deliver under sub-contracts. | ask that you
notify all acquisition authorities within your command that their cooperation and
strict adherence to the program are essential to its success.

The enclosed DoD Memorandum introduces the pilot program and
provides the Single Process Initiative (SP!) block change contract modification
language enabling both General Electric and Allied Signal to use commercial
packaging during the pilot period. Use the same language in all new contracts
awarded to the two pilot contractors.

Your full support is essential to the success of the pilot program.

b rhogper

Paul J. Hoeper
Assistant Secretary of the Army
(Acquisition, Logistics and Technology)

Enclosure

Printed on ® Recycled Paper



DISTRIBUTION:

COMMANDERS

Deputy Commander, U.S. Army Space and Missile Defense Command, P.O.
Box 1500, Huntsville, AL 35807-3801

Deputy Chief of Staff for Research, Development and Acquisition, Headquarters,
U.S. Army Materiel Command, ATTN: AMCRDA, 5001 Eisenhower Avenue,
Alexandria, VA 22333-0001

U.S. Army Tank-automotive and Armaments Command, A'I'I'N AMSTA-CG,
Warren, Ml 483497-5000

U.S. Army Communications-Electronics Command, ATTN: AMSEL-CG, Fort
Monmouth, NJ 07703-5000

U.S. Army Aviation and Missile Command, ATTN: AMSAM-CG, Redstone
Arsenal, AL 35898-5000

U.S. Army Industrial Operations Command, ATTN: AMSIO-CG, Rock
“Island, IL 61299-6000 '

U.S. Army Medical Research and Materiel Command, ATTN: MCMR, 504 Scott
Street, Fort Detrick, MD 21702-5012

Soidier and Biological Chemical Command, ATTN: AMSSB-CG, 5183
Blackhawk Road, Aberdeen Proving Ground, MD 21010-5424

PRINCIPAL ASSISTANTS RESPONSIBLE FOR CONTRACTING

HQ, U.S. Army Materiel Command, ATTN: AMCRDA-AC (PARC),
5001 Eisenhower Avenue, Alexandria, VA 22333-0001

U.S. Army Aviation and Missile Command, ATTN: AMSAM-AC,
Redstone Arsenal, AL 35898-5000 :

U.S. Army Materiel Command Acquisition Center, ATTN: STEAA-AE,
4118 Susquehanna Avenue, Aberdeen Proving Ground, MD 21005-5002

U.S. Army Communications-Electronics Command, ATTN: AMSEL-AC,

. Fort Monmouth, NJ 07703-5000

U.S. Army Industrial Operations Command, ATTN: AMSIO-AC, Rock Island,
IL 61299-6000

U.S. Army Tank-automotive and Armaments Command, ATTN: AMSTA-AQ,
Warren, Ml 48397-5000

Defense Supply Service - Washington, 5200 Army Pentagon, Washington,
DC 20310-5200

Headquarters Forces Command, ATTN: AFLG-PR, 1777 Hardee Avenue
S.W., Fort McPherson, GA 30330-1062

Third United States Army/U.S. Army Forces Central Command, 1301
Anderson Way S.W., Fort McPherson, GA 30330-1064



DISTRIBUTION: (CONT)
PRINCIPAL ASSISTANTS RESPONSIBLE FOR CONTRACTING

U.S. Army Medical Command, ATTN: MCAA-PARC, 2107 17" Street, Building
4197, Suite 69, Fort Sam Houston, TX 78234-5069

U.S. Army Intelligence & Security Command, ATTN: IAPC, Fort Belvoir,
VA 22060-5246

U.S. Army Medical Research and Materiel Command, ATTN: MCMR-AAZ-A,
820 Chandler Street, Fort Detrick, MD 21702-5014

U.S. Army Military District of Washington, Fort Lesley J. McNair, ATTN:
ANPC, 103 Third Avenue, Fort Lesley J. McNair, DC 20319-5058

Military Traffic Management Command, ATTN: MTAQ, 5611 Columbia Pike,
Falls Church, VA 22041-5050

U.S. Army Space and Missile Defense Command, ATTN: SMDC-CM (PARC),
P.O. Box 1500, Huntsville, AL 35807-3801

U.S. Army Training and Doctrine Command, DCSBOS, ATTN: ATBO-A,

~ § North Gate Road, Building 5F, Room 306, Fort Monroe, VA 23651-1048

U.S. Army Contracting Command, Europe, ATTN: AEAPR-PA (PARC),
Unit 29331, APO AE 09266

Headquarters, Eighth United States Army, ATTN: FKAQ/EAAQ, Unit 152386,
APO AP 96205-0009

U.S. Army, Pacific, ATTN: APAM, Fort Shafter, HI 96858-5100

U.S. Army South, ATTN: SOCS-CO, Unit 7101, APO AA 34004-5000

U.S. Army Corps of Engineers, ATTN: CEPR-ZA, 20 Massachusetts Avenue,
N.W., Washington, DC 20314-1000

National Guard Bureau, ATTN: NGB-AQ, Suite 8300, Jefferson Plaza 1,
1411 Jefferson Davis Highway, Arlington, VA 22202-3231

DEPUTIES FOR SYSTEMS ACQUISITION
U.S. Army Communications-Electronics Command, Fort Monmouth, NJ 07703-

5000
U.S. Army Aviation and Missile Command, Redstone Arsenal, AL 35898-5000

U.S. Army Tank-Automotive and Armaments Command, Warren, Ml 48397-
5000

PROGRAM EXECUTIVE OFFICERS
Intelligence and Electronic Warfare, Fort Monmouth, NJ 07703-5000

Ground Combat and Support System, Picatinny Arsenal, Dover, NJ

07806-5000
Aviation Building 5681, Suite 202, Redstone Arsenal, AL 35898-5000




DISTRIBUTION: (CONT)
PROGRAM EXECUTIVE OFFICERS
Air and Missile Defense, ATTN: SFAE-AMD, P.O. Box 1500, Huntsville, AL
35807-3801
Command, Control and Communications Systems, ATTN: SFAE-C3S,
Fort Monmouth, NJ 07703-5401
Tactical Missiles, Redstone Arsenai, AL 35898-8000
Standard Army Management Information Systems, ATTN: SFAE-PS,
9350 Hall Road, Suite 142, Fort Belvoir, VA 22060-5526 .

CF:

Assistant Deputy Chief of Staff for Research, Development and Acquisition
(Acquisition, Contracting and Program Management), HQ, U.S. Army
Materiel Command, ATTN: AMCRDA-A, 5001 Eisenhower Avenue,

. Alexandria, VA 22333-0001

Chief, Contract Policy Team, Headquarters, U.S. Army Materiel Command,

<"ATTN: AMCRDA-AP, 5001 Eisenhower Avenue, Alexandria,
VA 22333-0001 "

Chief, Program Management and Acquisition Support Office, Headquarters,
U.S. Army Materiel Command, ATTN: AMCRDA-AM, 5001 Eisenhower
Avenue, Alexandria, VA 22333-0001 o

Principal Deputy Under Secretary of Defense (Acquisition and Technology),
3015 Defense, Pentagon, Washington, DC 20301-3015



ACQUISITION A:D . m 5 '939

PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE

3018 DEFENSE PENTAGON
WASHINGTON DC 20301-3015

MEMORANDUM FOR SERVICE ACQUISITION EXECUTIVES -
DIRECTOR, DEFENSE CONTRACT AUDIT AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENCY

SUBJECT:- DoD Packaging Pllot Program

As part of our continuing effort to eliminate burdens imposed on industry to maintain
muitiple processes, | have approved a three-year commercial packaging pilot program as a
result of discussions held.atthe December 1998 Single Process {nitiative Executive Council.
This pilot program will provide DoD an opportunity to apply commercial packaging techniques,
materials, technologies and quality standards for packaging of deliverables. | chartered a joint
Govermnment-industry Integrated Product Team (IPT) in late 1998 to develop the details of this

pilot program.

The pilot contractors, General Electric and AlliedSignal, will implement this program at
multiple sites, across all Department programs and contracts including those where they are
delivering items to the Government under sub-contracts to other defense suppliers. To ensure
the most favorable outcome, we must consistently apply the pilot program provisions across the
Department. Therefore, | request you notify all procurement authorities within your agency that
their cooperation and strict adherence to the program are essential. 1 have attached the Single
Process Initiative (SPI) block change contract modification language that will enable both
General Electric and AlliedSignal to utilize commercial packaging during the pilot pericd for all
existing contracts. »

Accordingly, please ensure that the appropriate contract administration offices execute
the block change modification. During the life of the pilot program, you are to ensure that

' procuring contracting officers use this same language in all new contracts awarded to the two

pliot contractors. Further, you should facilitate its use in subcontracts awarded under the pilot
contractors' prime contracts to ensure a full and thorough test of the use of commercial

. packaging practices across all contracts, subcontracts and environments. Please provide me

with a copy of your direction to your buying activities implementing these requirements.

The first review of the pilot program will be in 12 to 18 months. At that time, preliminary
performance data will be thoroughly analyzed to evaluate the benefits of the pilot program and
make any necessary mid-course cofrections. In the intervening period, your full support is
essential to the success of the pilot. This pilot program will remain in effect until the
contractor(s) and | mutuaily agree to make its provisions permanent or otherwise tarminate the

s



pilot program. My point of contact for this initiative in the Office of the Deputy Under Secretary
of Defense (Acquisition Reform) is Mr. Shawn Hawkins, (703) 697-6398.

Qe (D=

Attachment:
As stated

cc.
DEPUTY UNDER SECRETARY OF DEFENSE
- (ACQUISITON REFORM) - ‘
DEPUTY UNDER SECRETARY OF DEFENSE (LOGISTICS)
DIRECTOR, DEFENSE PROCUREMENT
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE



“Packaging Pilot Program. GE and AlliedSignal are participants in a Pilot
Program designated by the Principal Deputy Under Secretary of Defense
(Acquisition & Technology) related to the use of commercial packaging methods.
The following contract language is included in this contract to implement this
Pilot Program:

1. If this contract or any order issued under this contract specifies that items to
be delivered shall be packaged in accordance with a version of Mil-5td-2073 or
any standard other than the contractor's commercial packaging practices, those
packaging requirements shall be deemed to be for information only and not

- contractually binding except where specified in accordance with paragraph 2.
The contractor shall, instead, package such items in accordance with its standard
commercial packaging methods adequate to prevent deterioration and physical
damage of the item(s). The contractor's standard commercial packaging methods
shall be the methods described in its Quality System manual or other written
media which are based on the elements of ISO 9000.

2. If specified by the Government in this contract or any order issued under the
contract, the contractor shall utilize reusable shipping containers provided the
shipping container has been assigned a national stock number (NSN) and has
been provided by the Government as Government Furnished Property (GFP) or
procured by the Government under this contract. S

3. Where F.O.B. Origin is specified, the Government shail notify its carrier in
accordance with its standard procedures upon discovery of any damage resuiting
from transportation of the items. Where F.O.B. Destination is specified, the
Government shall nosify the contractor in accordance with its standard
procedures upon discovery of any damage resulting from transportation of the
items.

4. The Government shall notify the contractor of any concealed damage to the
item(s) resulting from the failure of the contractor’s packaging methods within
150 days of the discovery of the concealed damage or within 42 months of the
date the contractor packed the items, which ever occurs first. The contractor
shall repair or replace, at its option, any item the parties agree has been damaged
as a result of the failure of the contractor’s packaging methods, provided the
Government has exercised reasonable care in its transportation, handling and
storage of the item(s) in the military distribution system. S

5. Any exception 10 the requirements of this clause shall be mutually agreed to by
the parties.” ~

03/01/99



